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Training Proposal

Introduction:

* In line with ELARABY Hospital’s vision to become a leader in implementing patient safety
measures in accordance with the latest 8th edition JCI standards, a Infection Prevention

and Control Training Program will be launched, based on evidence-based practice (EBP).

® The training program will uniquely combine lectures with practical sessions to equip

participants with the skills needed to deliver professional, evidence-based nursing care.

Scope of the program:

e TTo establish a center of excellence for nursing training focused on ensuring critical
patient safety.

* To empower hospital nursing staff with the skills and knowledge required to deliver

professional critical care based on evidence-based practice (EBP).

Benefits of the program:

e Establishing an efficient approach to patient safety and
patient-centered care.

* Observe the best practices in the provision of healthcare
services and become familiar with implementing the
nursing procedures through well-planned practical training
and live interaction with hospital staff.

e Participation in workshops and gain satisfactory knowledge

regarding critical care nursing course.

Training Program Highlights

Duration of run

Frequency
of attendance

Target Group

Learning
objectives

One month and half (12 day)

Two time per week from 9 am to 5 pm.
3 theoretical sessions.
9 practical sessions

Nursing staff

Nursing students

By the end of the training program candidates will be
able to:

1. Discuss the perioperative nursing care.

. Express the asepsis.

. Demonstrate types of hand washing.

. Demonstrate the gowning and gloving.

. Practice of the surgical draping.

. Perform preparation of sterile field.

. Categorize the role of scrub/Circulating nurse.
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. Discuss ensure safe surgery

o Site mark

o Pre-operative preparation

o Sign in, timeout & sign out

9. Categorize the role of anesthesia/recovery nurse.
10. Outline the most common surgical instruments.
11. Discuss the post-operative complications and the

nursing role to prevent.



